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Potentials of Strategic Business on Digital Sales Promotion Tools

=

Masayoshi Toma

[Abstract]

The aim of this paper is to explore the formulation of a venture company’s business in its start-up phase.

The target company for this interview survey is rec recreaxon (Representative Director: Mr. Takuya

KUROSU). The company had designed a service business that intervened between the sales

representative side and the customer side with digitized images of buildings to serve as a sales promotion

tool in the remodeling business. The advantage of this service is that customers who receive this service

can easily depict the image provided by the sales representative, and it is difficult to create a gap between

the pre-image and the post-image. In the existing “remodeling market,” the venture company designing

the new service has clearly come up with the idea that the business is provided by its own sales

representatives, not by the company itself or its customers.
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